
Woodgate HOA Meeting Minutes
Wednesday, Sept 13, 2023
Attendees:
Nancy Charbonneau
 
Lou Clever

Earla Connors


Mark Loyd




Yvonne Livingston


Jody McCleary

Diane Nuss



Brian Taylor

Tim Roeckel



Cloe Wells

Sam Wheeler


Alex Wells

I. Call to order
II. Attendees introduced themselves
II.  Business meeting 

1. Proposed Changes to Board
a.  New volunteers for key positions (attached)
b.  Set up times to meet with outgoing position holders:
Nancy to meet separately with: Tim, Mark, Brian, Cloe, and Ghia Holdren

Yvonne to meet separately with: Tim, Mandy Ashley

c. Notify other board members as turnovers complete

d.  Outgoing position holders to remain available for consulting
2.  Proposed vacancies that can go unfilled for now:
Secretary (minutes), membership (discontinue data base and change dues letters from mailed to door-to-door). Tim volunteered to convert old data base to Google Sheets and distribute to board members.
3.  Who needs HOA debit cards

Ghia, Cloe, Earla, Tim, Nancy (for interim)(others get reimbursed for various expenses)
4.  Welcome Basket presentation – Earla showed contents to attendees. Tim offered to rewrite the dues form in the basket to include the PayPal option

5. Budget – Diane passed out copies and discussed the budget

6. Where to hold future meetings – Nancy to check to be sure V-Esprit will continue to be available. Tim would become their point of contact.
III.  Old Business – Turnover notebook mostly updated and available on request
IV.  New Business – 
1.  Articles needed for next newsletter – Santa at Hayrack, need volunteer for Block Coord Area 26, announce and thank new volunteers, announce light contest and rules, solicit teen for perimeter litter pick up
2. Status of hayrack ride – Yvonne signed contract with Bear Creek Stables and will coordinate handover with Tim
     V. Meeting Adjourn
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